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1. SCOPE OF WORK

1.1. Background

The Regional Security Office (RSO) has requirements for Security Upgrades to include two new
police booths outside the Embassy Compound at Tashkent, Uzbekistan. This scope of work
(SOW) identifies the specific requirements for the construction services required under this
contract. The contractor will, in accordance with the terms and conditions set forth below, furnish
all labor, management, facilities, supplies, equipment and material and all required services
necessary for the performance of the work.

During the execution of the work, the contractor will provide adequate professional supervision
and quality control to assure the accuracy, quality, completeness, and progress of the work.

1.2. Notice to Proceed (NTP)

The USG Contracting Officer will provide the official NTP.

1.3. Project Scope

The project will consist of the construction of two police booths at the north east and south east
corners of the Tashkent, Uzbekistan Embassy compound. The contractor will construct the
booths according to the design provided in this contract.

1.4. Scope of Services

The scope of services includes, but is not limited to, the work required to fulfill the objectives
of this contract. All deviation from the criteria contained herein must be approved by the
Contracting Officers Representative (COR) before proceeding. The contract has the following
phases:

Phase 1 — Project Start (Kick off meeting and site visit).
Phase 2- Construction
Phase 3 — Substantial Completion & Final Acceptance

2. GENERAL REQUIREMENTS
2.1. General

Services and Submittals for the SOW will be in accordance with the requirements outlined in the
construction Contract unless otherwise noted.

2.2. Construction Criteria & Guidelines

The contractor will construct the project in accordance with the standards and guidelines outlined
below.

2.3. Security
Security requirements will be in accordance with the requirements outlined in this Contract.
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2.4. Coordination

Project Coordination will be in accordance with the requirements outlined in this Contract. All

contractual agreements or changes affecting the SOW or delivery of services must be approved by
the COR prior to implementation.

DELIVERIES OR PERFORMANCE

3.1. Schedule for Deliverables

Complete all work within time specified below.

The following schedule of intermediate deliverable dates may be adjusted only by the
COR to accommodate unforeseen events during the work.

Deliverable Item Due Date

Phase 1 —Project Start
(Kick off meeting and site visit)

Phase 2 - Construction Period of Performance of 60 Calendar Days after

Notice to Proceed
Phase 3 —Substantial Completion & | Prior to end of Period of Performance
Final Acceptance

CONTRACT ADMINISTRATION

The Contractor will maintain all contact with the USG through the COR:
Zachary Gemes

US. Embassy Tashkent

Tel: 120-5450

Email: GemesZN @state.gov

Contracting Officer

Matthew Malone

U.S. Embassy Tashkent

Tel: 120-5450

Email: MaloneMA @state.gov
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